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INCIDENT MANAGEMENT SYSTEM AND

TACTICAL OPERATIONS MANUAL
____________________________________________________________________________________
SERIES 357
OPERATIONAL GUIDELINE

HIGH INCIDENT RESPONSE LOAD (HIRL)
PURPOSE

Emergency incidents are handled on a routine basis using standing operating procedures.  There are times when modifications must be made to accomplish the Fire Service Mission in the most expeditious and efficient manner.  Adverse weather conditions, major fires and mass casualty incidents may overload our radio network and telephone systems.  Outlined below are procedures which may be used to reduce this high volume of traffic.  
PROCEDURE

I. The High Incidence Response Load (HIRL) Policy may be initiated by Command personnel OR by Fire Comm when incidents overwhelm normal dispatch and response mechanisms.
1. To activate the high incident response protocols the Command Officer notifies Fire Comm that a District command post is being activated.  The designation of the command post is “Command ____” (District #)
A. If the supervisor determines Fire Comm is overloaded prior to the Command Officer becoming aware of this, the supervisor may suggest the district establish a command post.  Command personnel should comply if possible.
(1). The District Command Post should be established at a location pre-designated by the district.
(2). The following personnel should normally fill the Command Post:  The Fire Chief, Operations Chief, Battalion Chief or others designated by the District. 
2. When the command post is established, Fire Comm divides calls into “Prior
ity” and “Pending.”  Fire Comm will contact the Command Post/Command Officer by telephone or radio with priority calls (life/fire) to determine responding companies.  Command may specify the companies or request they be sent according to the run card.  Fire Comm will then  dispatch priority calls using normal operating procedures. If Fire Comm cannot contact the Command Officer concerning the priority calls, Fire Comm will dispatch  per the assignment.  All “Pending” (wires, trees down) requests are periodically forwarded to the command post by telephone, FAX, face-to-face, or on the operational frequency.  Pending calls will then be forwarded by the Command Post to the companies by:  1) face-to-face, 2) FAX, 3) land line, 4)cellular phone, 5) mobile data terminal, or 6) radio, in that order.
3. Companies handling pending calls come on the air for two circumstances:  1)  When in service, and 2) Request for help.  The request for help is for when additional companies or personnel are needed, or other circumstances declared by the company officer.  Usually this would occur when the arriving company found fire, injured or trapped personnel.
4. Command Officers responding to calls use their departments numerical or other designator as specified (i.e. Chief 202, Chief 303, Chief 602 etc.).  When using the Incident Management System (IMS) they use a geographical designator (i.e. Rosedale Command, 100th Street Command). 
5. The District Command Post accounts for each “pending” response.  Fire Comm will not do recording.  The following should be recorded: 1) Unit responding.  2) Incident address.  3) Incident type.  4) Time back in service.
6. At the conclusion of the High Incident Response Load period, the incident logs may be forwarded to Fire Comm for entry into the CAD.  (Entering these incidents is a team effort by all the shifts)
II. Immediately following an earthquake Fire Comm and user departments will employ the HIRL guidelines listed below:
1. Fire Comm will assess its communications level and classify it as Communication Level A, B, or C.

A. Communication Level A - Communication is normal, how
ever approaching saturation. Start HIRL.
B. Communication Level B - Communication is limited (i.e. 
such as only phone or only radio, possibly just cell) Continue HIRL.
C. Communication Level C - Communication is non-existent.  Continue HIRL.
2. User Departments will access their response level and classify it as Response Level I, II, or III.
A. Response Level I - Response resource level is normal.  All companies operating.
B. Response Level II - Response resource level reduced.  Some companies out of service.
C. Response Level III - No response level available.
3. Fire Comm will immediately consider the following calls as “Pending”:
A. Requests for companies to keep the caller company because they are scared, or general requests for house checks where no apparent problem exists.
B. Automatic Fire Alarms.
C. Public Service Calls.
4. As Fire Comm develops a “picture” of damage the following calls may become “Pending.”  Examples of these calls would be:
A. Downed lines
B. Non-specified building “damage.”
C. Most BLS responses
5. Fire Comm will handle pending calls as follows:
A. Fire Comm will forward a 9-1-1 “Readout” (Dispatch Report/Incident Activity Summary Sheet) which includes time of call, location and synopsis to the user department by:  1)  Face-to-face; 2) FAX; 3) landline; 4)Cellphone, 5)Mobile Data Terminal or 6) Radio, in that order.
B. Calls not considered “Pending” will be classified as “Priority.”
6. Priority calls will be handled as follows:
A. Command Officer will be contacted and calls given to him/her.
B. In the event the Command Officer is unavailable, calls will be  dispatched as normal OR accomplished by whatever means are available.
7. Fire Comm will avoid General Alarms unless absolutely necessary.
8. All user departments will initiate their own post quake response plans.  These may include an automatic response of all personnel to particular duty stations, monitoring of commercial TV and radio stations to determine levels of damage, or monitoring fire radios/scanners to determine activity levels.
9. At the conclusion of the High Incident Response Load period, the incident logs may be forwarded to Fire Comm for entry into the CAD.  (Entering these incidents is a team effort by all the shifts).
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